BOARD UPDATE TERM 1 2023

Wow it has been a great start to the year! The Board is working hard to ensure that our students have everything they need to achieve Excellence and that we are creating an
environment to inspire passion, growth and success.

This year our annual plan which is below focuses on Lifting the lid for our learners and staff. This guides all our work this year and we welcome your feedback on how we are
doing and things we could improve on.

01

For he Tangata

Maori language, culture
and identity
NELP Objective 1 & 5

Work with
Rangitane to
learn about and
design our own
Powhiri

Build our Kapa
Haka

Upskill teachers

in both Te Reo

and Tikanga (Te
Ahu)

Create a
Whanau group
that meets
termly

Build a school Explore NZ
environment histories
that reflects curriculum in
New Zealand teams
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For Akonga

Raise achievement for
identified priority learners
NELP Objective 3

Continue to
develop
moderation
practices across
all curricula

Continue
Assessment for
Learning PLD

Use data to
evaluate impact
of practice and

create a
structure for
effective data

analysis

Review
reporting with
the community

and staff

Coaching,
appraisal and
Growth cycle

structure created
and followed

Lifting the
Lid at
Dannevirke
South
School
2023
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For Kaiako

All students will be provided opportunities to demonstrate
their abilities across the NZC. Gifted and Talented students
will be identified and provided opportunities to excel.
NELP Objective 2, 4 & 5
Student Transition is seamless upon entry, across year
groups and when leaving South School. NELP Objective 1, Z
& 3
Strengthen Collaborative Teaching Teams NELP Objective
1,2&3

Additional Develop practice

Create a clear
expectation of
success for all
our students

to move from
cross grouping to
collaborative
teaching to

Build Inquiry
based learning
throughout the

school

support for
learners with
additional needs

provided collaboration with
students

Create and Consistent

maintain school reporting and
wide . 'if:’r‘?e'?rphf"z?j Collaboration assessment

expectations for ship between teams practice
behaviour, leadership in e developed
learning and staff = across the
uniform

school

p)

Target One:
To improve
our writing to
70% of all
students At or
Above

2023 Targets

Target Two: To
Lift the lid for all
shown by
improving
attendance to
92%

Property

Target Three:
To Lift the lid
for all shown
by decreasing
stand downs
by 10%

Over the last 18 months we have removed our broken sheds and pool, upgraded our fire alarm and security systems, refurbished rooms 1 to 3 and replaced our
bridge over the stream. Our next focus is exploring the option of building a Pole Shed for storing our caretakers equipment, sports gear and our larger play
items.

Connecting with Our Community
We had such a great turn out to our school picnic and our recent whanau meeting. It was wonderful to connect and get to know each other after the years of
being separate due to Covid. We welcome parents and whanau at school so please feel free to pop into classes and join in the learning.




