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Statement of variance: progress against annual plan to Lift the Lid for Impact 
 

Strategic Goal 1:  
As per the strategic plan 
 
 

Annual Target/Goal:  
As per the annual implementation plan  

Actions 
List all the actions from your 
Annual Implementation Plan for 
this Annual Target/Goal. 

What did we achieve? 
What were the outcomes of our 

actions? 
What impact did our actions have? 

Evidence  
This is the sources of information 
the board used to determine those 

outcomes. 

Reasons for any differences 
(variances) between the target and 
the outcomes 
Think about both where you have 
exceeded your targets or not yet 
met them. 

Planning for next year – where to 
next? 
What do you need to do to address 
targets that were not achieved.  
Consider if these need to be 
included in your next annual 
implementation plan.

Action One: Lifting the lid for he 
Tāngata 
Target Three: To Lift the lid for 
whānau engagement by increasing 
assembly attendance by 30% 
 

1. The ownership and running of both 
Kapa Haka and Pōhiri process has 
become school focused.  

 
 
 
 
 
 
 
 
 
 
 

2. Our Whānau Hui meets regularly 
and has a much larger voice in 

our school.  

 
 
 

1) We have developed skills in our own 
staff to enable us to start to embed 
these as part of the South way.  

2) Kapa Haka became a weekly whole 
school event run by staff in terms one 
to three. This session creates a real 
sense of belonging amongst both 
staff and students and is a great way 
to start a week. 

3) We competed in the Kapa Haka 
festival and performed at a high level 
and won multiple awards. This was 
predominately run by 3 teachers with 
the support of an expert.  
 

4) Our Whānau Hui meets in week 4 of 
every term and we have a core 
collective of members. Information 
shared and examined has become 
more involved and strategic and they 
are a key part of our collaborative 
complex problem solving. 

The reason why the growth in this 
area continues is that it has become 
part of who we are and what we do at 
DSS. 
Staff see the positive impact of these 
changes and value it enough to take 
ownership. 
 

 Embed the standard way of 
welcoming and thanking visitors 
including singing the school song. 
Creating a set routine for when we 
run competitive Kapa Haka and when 
we run whole school. 
Planning in opportunities to engage 
with our community and whānau. 
Book in Marae visits every 2 years. 
 



 

 
 

 
 
 
 
 
 
 
 
 
 

3. We have had at least 2 staff 
members involved in upskilling 

their te reo per term. 
 

4. We focused in term three on 
developing our understanding and 

knowledge of our whenua at 
school.  

 

 
 
 
 

5. We changed our assemblies from 
staff led to ones celebrating 
learning in our teams. The 

attendance of our families went 
from 2-3 per assembly to a 

minimum of 10-20 each week. 
 

6.   Create a process for welcoming 
and thanking guests.   

5) The group has created 2 leadership 
roles, class awards and a cup for Te 
Ao Māori at DSS 

6) We had multiple students apply for 
both the new Poho Kererū Cup and 
Cultural leader roles (students of a 
range of ethnicities) reflecting that 
these goals are also valued by our 
Tamariki.  
 

7) This continues to be a focus but is 
challenging as the government has 
removed all funding for this.  
 

8) Term three was focused on learning 
about our native area and stream and 
the tikanga and history of the area.  

9) We co-worked with Rangitāne to 
create units of learning about our 
whenua and the history and tikanga 
that connects to it. Each team had a 
different focus meaning it is learning 
we can repeat every 2-3 years.  
 

10) Assemblies became focused in 
sharing learning and parents were 
messaged if their child was receiving 
an award. This has led to an 
immediate and consistent increase in 
parental attendance. 

 
11) This is only in its infancy and will need 

to continue in 2025 
 

Action 2 Lifting the lid for  Kaiako 
Target One: To improve our maths 
to 70% of all students At or above 
 

1. Continue Assessment for 
Learning PLD- this has moved 

to a focus of building the 
capability of the leadership 
team to plan and lead this. 

 
 
 
 
 
 

1. There have been large shifts in 
the way staff view the gathering of 
data and the importance of 
accuracy. Staff chose to change 
their own judgements of Tamariki 
(to lower) as they realised they 
had been too optimistic. 

2. Data has dropped due to this but 
staff are now much clearer about 
what is expected for each 
curriculum level (although this will 
change with the new curriculums). 

We have completed a lot of work on 
Assessment for Learning. What has 
changed this year has been a real shift in 
how staff see data gathering and the 
importance of being as accurate as 
possible. 
This has resulted in data dropping 
further (and closer to our summative 
nationally normed tests) as we strive 
for accuracy rather than data that is 
sometimes influenced by emotion.  

In 2025 we are working the huge 
process of Complex collaborative 
problem solving. We have started this 
based on the problem “Too many of our 
students are not making a year’s 
progress in a year”.  
This has identified multiple factors 
and we have collated them into 5 
groups- 

• Assessment and planning 
• Relationships 
• Use of time 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

2. Moderation practices are 
beginning to be developed 
with summative nationally 

normed assessments being 
used as part of evidence to 

reduce inconsistencies around 
data judgements.  

 
3. Data is being used to measure 

the impact of practices and 
discussions about HOW to 
measure impact are more 

common.  
 

 
 
 

4. Coaching , appraisal and 
Growth cycle were linked by 
the addition of Team leader 

observations.  

 
 
 
 

 
 
 
 

3. Staff are having more robust 
discussions about how OTJ have 
been made and have started to go 
back to colleagues who previous 
data they disagree with. 

4. Staff now meet with the Team 
Leader above them if they wish to 
mark a child as above and present 
information about why. This has 
been a really powerful process but 
this has resulted in a lowering of 
our data. 

 
 
 

5. Both Easttle and PAT tests are 
being used to give nationally 
normed data that teachers can 
incorporate into their OTJ 

 
 
 

6. Our Complex collaborative 
problem solving process has 
identified a clear understanding 
on why using data to measure 
impact is important. Staff have 
identified areas that could lead to 
an improvement in our progress 
and achievement data and this 
will be our focus in 2025. 

 
7. This is an area we need to refresh 

and grow in. Next year we will 
take a break from coaching pairs 
and the Team Leader, Literacy 
and Maths experts will be the 
observer/ coaches who will hold 
the coaching conversations. This 
is especially important as we 
move into our new curriculums 
and structured literacy. These will 
be based around our core beliefs 
as identified in our Complex 
collaborative problem solving 
process. 

It also highlighted that all our work 
had not truly changed people’s beliefs 
until we used double loop thinking 
rather than single loop. We have also 
focused heavily on the progress of 
our learners and tracked those who 
have remained stagnant for over 18 
months.   

 

• Behaviour and neuro diversity 
• Teacher Aides 

In 2025 we start creating solutions 
and the strategies required to make 
these successful. This will be a large 
undertaking and we need to balance 
this with the pressure on staff of 
learning two new curriculums and 
also the Structured Literacy approach. 

 

 
 



 

 
 

 
 

5. We did not reach our target of 
70% of students achieving at 
maths. 51% met their end of 

year expectation. 

 
 
 
 

6. Agreed planning expectations 

 

 
 

8. Our more robust data meant that 
some students were moved back 
to better reflect their actual abilities 
whilst others on the cusp of the 
next level were ‘kept back’ to 
better show their true independent 
abilities.  
 

9. This did not occur but it has been 
raised as part of our Complex 
collaborative problem solving 
process so will be covered in 
2025. 

Action 3 Lifting the lid for Ākonga 
Target Two: To Lift the lid 
for all by improving regular 
attendance to 60% 
 
 
 
 

1. We have focused on widening our 
curriculum in 2024 

 
 
 
 
 
 
 
 
 
 
 

2. Our school values have been 
integrated into all learning. 

 
 
 
 
 
 

3. We participated in multiple PLD on 
Trauma informed practice 

 
 
 
 
 
 

1. Widening our curriculum was a key 
area identified in our community 
consultations. This year we have 
focused on different sports 
(skateboarding and ice skating), 
the Arts (Production), Science and 
NZ history (Water unit). This has 
helped our students to experience 
things that were new to them, build 
resilience and allow Tamariki to 
shine that may not have had the 
chance before.  
 
 

2. Giving a unit to a staff member to 
build the sense of Belonging 
(including our values) helped with 
the integration of our values. To 
ensure better coverage school 
values will be allocated to each 
term by the start of the year.  

 
3. Both teachers and support staff 

were involved in at least two 
professional learning courses on 
Trauma. One of these was a Kahui 
Ako day that also encouraged the 
sharing of practice across our 
schools.  

 

The widening of our curriculum 
has helped the attendance at 
school and the culture. By 
providing a wider range of 
opportunities for our Tamariki 
students have built their levels of 
resilience and risk taking, their 
sense of belonging and their 
desire to be at school. This and 
our focus on our school values 
and building student leadership is 
reflected in a positive and calm 
school culture.  
Our upskilling in trauma-based 
approaches has been invaluable 
as the complexities of our 
Tamariki and the things they 
experience increased. We are 
lucky to have great support from 
our Wellington Learning Support 
team to help us keep challenging 
learners in school in a safe way.  
Building a collaborative and 
connected Kahui Ako is also 
helping us to better build the 
connections between sectors so 
our students can succeed once 
they go to High School.  
 

In 2025 we will continue our work on 
building a culture of Lifting the lid for 
impact- be it in data, the exposure our 
students have to different curriculums 
and experiences, the level of 
collaboration across schools in our 
area, our attendance or in the way we 
understand and deal with students 
with trauma.   
 



 

 
 

 

4. Collaboration across the school to 
prepare for High School 

 
 
 
 
 
 
 
 
 
 
 
 

5. Student Leadership has 
developed and grown 

 
 
 
 
 
 

6. Regular attendance has increased 
from 50% in 2023 to 66% at the 
end of the year (but was sitting at 
70% until mid-term 4). 

4. As we have had robust 
conversations about data it has 
actually led to more cohesion 
between teams. The Kahui Ako 
work on Common Assessments 
has also built a shared ownership 
of the need to improve data from 
as soon as students enter our 
school right up to year 8. 
 

5. The Kahui Ako has appointed an 
Across School Leader from the 
High School to start in 2025 which 
will help build this area further. 

 
6. Our Within school teacher worked 

hard to develop our leaders to take 
ownership over the roles, to be 
more involved and independent in 
their roles. 

7. Leaders were more involved in 
Fun Days and School events. 

 
8. We have worked hard to share the 

importance of student ts attending 
school regularly. 
 

9. We have created a very robust 
attendance system involving 
teachers, office staff, Deputy 
Principal, Principal, attendance 
service and Oranga Tamariki (if 
required).  
 

10. Sadly our attendance really 
dropped in the later part of Term 4 
so this will be a focus in 2025.  

 
 
 



 

 
 

Evaluation and analysis of the school’s students’ progress and achievement 

 
2024 Term 4 End of year data 

 
Writing 

 
 

 

 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reading 
 

 



 

 
 

 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 



 

 
 

Maths 
 

 
 

 
 

 
 



 

 
 

How we have given effect to Te Tiriti o Waitangi  
• Please see reflections on our first goal.  

 

 

 



 

 
 

Statement of compliance with employment policy  
Personnel Policy Compliance (s73 and s74 Public Service Act 2020) 

For the year ended 31 December 2024 

The Dannevirke South School Board: 

• Has developed and implemented personnel and industrial policies, within policy and 
procedural frameworks set by the Government from time to time, which promote high levels 
of staff performance, use educational resources effectively and recognise the needs of 
students; 

• Has reviewed its compliance against both its personnel policy and procedures and 
Education Review Office Board assurance Statement Personnel (Section 4) and can report 
that it meets al requirements and identified best practice; 

• Is a good employer as defined by the Public Service Act 2020 and complies with the 
conditions contained in the employment contracts applying to teaching and non-teaching 
staff; 

• Ensures all employees and applicants for employment are treated according to their skills, 
qualifications, abilities and aptitudes, without bias or discrimination; 

• Meets all EEO requirements. 

  
 



 

 
 

Kiwisport funding 
During the year the Board was the recipient of additional Government funding for specific 
purposes: 

Kiwisport is a Government funded initiative to support students' participation in organised sport. In 
2024 the school received total Kiwisport funding of $4,035. (excluding GST). The funding was put 
towards a range of sports equipment to resource the school to support and initiate student 
participation in a variety of sports. 

The number of students participating in organised sport continues to be at excellent levels. 
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